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SOCIAL MEDIA FOR BIKE SHOPS

WHAT IS SOCIAL MEDIA?

Social Media offers bike shops an absolutely free marketing channel, and it’s one that requires no
technical or programing skills. Social Media is a way to complement your existing web presence - it’s not
intended to replace your current website. Social Media websites allow conversations to occur between
you and your local cycling community, typically using computers and mobile phones. These
conversations are often composed of informal posts of text, images, and/or videos that can be publicly
commented on by the community. Facebook and Twitter are two examples of ‘general’ Social Media.
Additionally, there are also cycling-specific Social Media sites, including the Specialized Riders Club, and
Plus3 Network. This isn’t an entirely new phenomenon, as more ‘classic’ sites like MTBR and
RoadBikeReview can also be considered to be Social Media.

This guide will focus on four sites: Facebook, Twitter, the Specialized Riders Club, and Plus3 Network.
This does not mean that that’s all there are out there: they’re merely a good starting place for your bike
shop. The skills you learn here you should consider putting to use on other sites - and the sites that
might work best for you could change based on time and geography, so listen to your customers and
find out what Social Media they’re using now.

HOW CAN A BIKE SHOP BENEFIT FROM SOCIAL MEDIA?

There are three primary benefits that you can expect from getting your shop involved in Social Media:
Improved online reputation, improved search rankings for your existing website, and improved
connections with your local cycling community. And it's all free.

BECOME EASIER TO FIND: The nature of social media is enveloped in links, with many social media sites
encouraging their communities to link across to other communities, whether for information sharing or
personal connections. These links are highly valued by search engines, and these new links back to your
own site will have fast and lasting effects on your page rank on Google and other search engines. As
well, by linking to you, your friends and fans across different Social Media sites can send referrals your
way, often without even trying. You'll be easier to find, and when people find you, Social Media will
enable them to find out even more relevant and current information about you and your shop.

IMPROVE YOUR LOCAL TRIBE CONNECTIONS: Social Media can immerse you into the daily lives of
your customers in a passive way that makes you more of a friend, and more connected with their lives in
a way that is meaningful, permission-based, and relevant. Your fans will become even closer to you, and
this will only grow and strengthen your tribe. They’ll think of you more, and more often.

BUILD YOUR ONLINE REPUTATION: There are people out there online right now, talking about you, your
bike shop, and the products you sell. Social Media gives you a way to be involved, allowing you to be
involved in the conversation, and improve your relationships with your customers and community.
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HOW IT WORKS, WHY IT WORKS:

Different sites are interconnected. For example, my twitter feed automatically updates my Facebook
profile. If you’ve got a blog, your posts can automatically appear as notes in my Facebook feed. My
flickr photos are tagged, commented on, and linked to from other sites. Friends tag me in their photos
on Facebook, and those photos then get linked to from another friend's Facebook profile. A concert I'm
going to is part of my upcoming profile, and I've added a new ride on the Riders Club that I've linked to
from Facebook. And it's all driven by the activity of the community made up of my friends, and in some
cases, their friends, and in some cases, complete strangers that stumbled into the web of interconnected
activity - perhaps a random found link, perhaps by google, perhaps through a common friend or a
common group. This apparently messy interconnectedness is what makes Social Media so engaging,
and interesting, and reliable.

" EVENTS & THINGS TO DO E’;

flickr

facebook

HOW WE KNOW IT WORKS - METRICS AND MEASUREMENT:

Google Search Rankings: Check to see how many pages of results it takes to find you on google.
Search for your shop name, search for "bikes"” with your zip code. Try searching for brand names you
carry. Make notes of your search terms, and where you were ranked. As you implement these new
social media tools, recheck these searches and track how your page rank changes.

Direct feedback from customers: Social Media will open up a very clear, very open, and often extremely
candid channel for feedback. A great deal of it will be positive, and reinforcing. You'll find yourself
being offered ideas, accolades, and perhaps even find yourself with friends you didn't know you had.
Sometimes people think more highly of you than you might expect: everyone you've ever sold a bike to,
even if it was years ago, might still carry around very positive memories of the experience.

What about negative reviews? |n the rare instance that you have a negative review, social media makes
it easy to reply directly to the person and address the issue - which certainly beats the option of them
only voicing their problem to their friends. Think of Social Media as a way to earn a chance to make it
right for customers who (right or wrong) felt disappointed with something.
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If you haven’t already, go sign up for a free account at www.facebook.com

Welcome to Facebook! | Facebook

facebook

Facebook helps you connect and share with
the people in your life.

9 X

2

Facebook ® 2008 English (US)

K] hup:/ /www.facebook.com/

s X e

(@7 Amazon.com

Sign Up
It's free and anyone can join

Full Name:

Your Email:

New Password:

lam: Select Sex: v/
Birthday: Month: | Day: v| Year: v/
Why do | need to provide this?

By clicking Sign Up, you are indicating that you have read and

agree to the Terms of Use and Privacy Policy.

Login About Advertising Developers Jobs Terms = Find Friends Privacy Help

When you sign up, use your name (not your shop name, we’ll do that later). Use an email address you
check regularly, and then click the ‘sign up’ button.
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YOUR FACEBOOK HOME PAGE

Once you’ve signed up, you'll arrive at your own Facebook page. The first thing to do: click on the
“Profile” link at the top to fill out your personal profile. This page should be about you, not your shop.
We’'ll create the page for your shop in a few minutes. For now, you’ll add whatever info about you that
you’re comfortable sharing with the world. A good general rule is: Don’t share anything you don’t want
your mother to read.

00 Facebook | Home ()

" http: //www.facebook.com/home.php? ¥ Amazon.com

facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q

What are youioing right now? Applications Edit
Photos R Video
24 Groups [ Events
Find people youlknow » [[] Notes ¢]] Posted Items

You can search by nfine or look for classmates or coworkers. v more

Sponsor

Re-gifters Anonymous

Sierra Mist Cranberry Splash is
giving you a chance to win a
$500 gift card when you watch
these videos and re-gift your
friends.

s} Give this gift to a friend.

Invite Your Friends
S} invite friends to join Facebook.

Find Your Friends

@ To find people you know who are already using
Facebook, check out the Friend Finder.

‘ Facebook © 2008 English (US) About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘
[E3 Applications =2 | S vy O 8 31 AL Online Friends (0) El | 2e

N e ———————————————————————————————————————————————————————————————————— /|
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YOUR PROFILE PAGE

On the profile page, you can upload a profile picture. Typically a headshot is best here, but feel free to
get creative with a favorite riding shot - you can always change it later. From this page you can also add
the first entry to your ‘wall’: think of your wall as a scratch pad that you and your friends can write on.
Everything you and your friends write here can be seen by you and all your friends (so keep it friendly!)

Personal person-to-person messages between Facebook users, when/if required, can be handled
through direct messages by clicking on the ‘inbox’ button up top, just to the right of the Profile button.

®00 Facebook | Chris Matthews (=)

o l] http:/ /www.facebook.com/profile.php?id=557252348&ref=profile

facebook Home Profile Friends Inbox Chris Matthews Settings Logout q

Chris Matthews

wall Info +

E] This is the Publisher. Use it to post content, like photos or links, to your Wall.

Advertise
E;, Upload a Profile Picture j & Update Status %1 Share Link Add Photos &% Add Video D Write Note 120 Million Active
Users

@ Take a webcam picture

. What are you doing right now? m
rﬁdit My Profile q

Facebook
Ads

~
Write something about yourself. = -
@ Welcome to your Wall.
With Facebook's highly

Here you'll find the most recent information by you and about you: photos you upload, targeted ad system, how

Information 4 links you post, and public messages your friends leave for you. will you connect with
them? Learn more here!

Birthday

January 29, 1976 Yesterduy

[ Chris joined Facebook.
Fly Aboard a Wwil
Friends Bomber

0 friends

Q Find people you know

Give a flight aboard a
WWII B-25 Mitchell
bomber in Phoenix, AZ.
Gift certificates available.
Book before 12/15 for
$25 off the flight. ~/

How Many Triangles?

[E3 Applications L= 05 ' § E l:l 31} AL Online Friends (0) :] e :
~Done.
Next, from your Profile Page, click the “Edit my Profile” link to add even more info about you.
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On the ‘edit profile’ page you can add info like your hometown, your political views, and other details.
This is all entirely optional, you can say absolutely nothing here if you prefer (and that’s what most
people on Facebook do). Think ahead and don’t add anything that you think might create more
conflicts than friends. Again, the general rule applies: don’t write anything you don’t want your mom to
read.

00 Facebook | Chris Matthews (=)

Dﬁ ‘ ‘. i http: //www.facebook.com/home.php?#/profile.php?v=info&edit_info=all 1.7 '). ( @ x Amazon.com Q)
Chris Matthews Settings Logout Q

facebook Home Profile Friends Inbox

Chris Matthews

wall Info +

f Click on a profile section below to edit it. Done Editing

Advertise
c Basic Information w & i
= Eliminate Your Phone
T Upload a Profile Picture Bill
8 Take a webcam picture Sex: Male l]
Edit My Profile gshow my sex in my profile
Birthday: |Jan ¥| |29 >| 1976 |
; ooma
|:Wme something about yourself] Show my full birthday in my profile. L]
ooma- $249.99 Eliminate
= Hometown: your home phone bill and
Information 4 the phone company while
Relationship Status: _:] still keeping your services
Birthday such as voicemail and
January 29, 1976 Interested in: ] Men caller-id.
] Women
I Looking for: ) Fri i
Friends ooking for: O Fne-ndshlp How Many Triangles?
0 friends "] Dating
Find people you know &} ARelationship
1
Q A ] Networking
Political Views:
Religious Views: How smart are you? U
et |
X Want That Six Pack?
ﬁ P Personal Information " E
ﬂ P Contact Information
ﬂ » Education and Work
Miles Geans shows vnii the I3
Applications | [ L= 1 3 B AL Online Friends (0) El|2e| [v
~ Done.
Once you’ve added whatever basic information you want to add, click one of the other information
category titles to expand it: Personal, Contact, and Education and Work.
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The tabs for “personal information” and “contact information” can be particularly useful for sharing info
about the music you’re playing on your iPod and in your shop, the bikes you’re riding these days, and
your favorite trails, ales, road loops, and even your favorite cycling-friendly organizations. Of course,
don’t feel like you have to stop there: feel free to add whatever else you like here - and you can always
change it later.

800 Facebook | Chris Matthews (=]
_‘ )\ http://www.facebook.com/home.php?#/profile.php?v=info&edit_info=all 7 V\ = ( as" Amazon.com
B = —

facebook  Home Profile Friends Inbox Chris Matthews ~ Settings  Logout

Chris Matthews

wall  Info +

& Click on a profile section below to edit it. Done Editing

» Basic Information

Advertise

3 Upload a Profile Picture Best Gifts Under $10

v P ti
08 Take a webcam picture erzonal [nformation

Edit My Profile Activities:

Give the gift of New
Possibilities! Wake up to a
life filled with new
possibilities and
opportunities every day!
Use code "Holiday"

Write something about yourself.
Information
Interests:

Birthday

January 29, 1976

It's Your Future

HELP SAVE
SAN DIEGO|
text “saveSD”
to 85800

Friends

0 friends Favorite Music:

Q Find people you know

Help bring renewable
energy to San Diego by
text messaging “savesd”
to 85800. Click here to
contact the CPUC and
support a good cause.

Favorite TV Shows:

Favorite Movies: Get a free digital

camera

Favorite Books:

Get a free pro digital
Nikon D300 from Product
Test Panel. Complete 2
top, prime and premium
offers and it's yours

Favorite Quotations: gquaranteed.

More Ads

About Me:

rrtrrrr1

» Contact Information

» Education and Work

Facebook © 2008 English (US) About Advertising Developers Jobs Terms Find Friends Privacy Account Help

«r &

I3 Aoplications |[[1 @ == 44 [ [ A Online Friends (0) | [ | 2o
Transferring data from creative.ak.facebook.com....

N

When you’re done, click the ‘Save Changes’ button at the bottom of the screen.
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Next, connect with your friends. Chances are that hundreds of people you know are already on
Facebook - including lots of your customers! Click the ‘Friends’ button in the upper navigation bar, just
to the right of the ‘Profile’ link.

There are a few ways to find your friends: first, the “upload contact file” option is great if you have an
email list of your own customers. The second option is to use your own hotmail, gmail, or yahoo email

address to search through the contacts you have in that email account. Third option is to search by an
individual name or email address.

Once you’ve found a few friends, take a look at their profiles for inspiration, and take a look at their lists
of friends to see if you know anyone in common. Finding friends through other friends is a very
common way to build your Facebook friend list. And chances are that people will start finding you, too.

®00 Facebook | Find Your Friends on Facebook =

; 77 v Ja (@ Amazon.com Q)
facebook Home Profile Friends Inbox Chris Matthews  Settings Logout Q

.. l] http: //www.facebook.com/findfriends.php?ref_friends

We'd like to help you find your friends

Your friends on Facebook are the same friends, acquaintances and family members that you communicate
with in the real world. You can use any of the tools on this page to find more friends.

Find People You Email Upload Contact File

Searching your email address book is the fastest and most effective
way to find your friends on Facebook.

Your Email: your_email@gmail.com| «/ Valid webmail address
Password:

Find Friends

We won't store your password or contact anyone
without your permission.

Q Search for People 2 Find People You IM
e —— m Find out which of your AOL Instant Messenger
or Windows Live Messenger buddies are on

Find former high school classmates » Facebook.

Find current or past college classmates » Import AIM Buddy List »

Find current or past coworkers » Import Windows Live Contacts »

Facebook © 2008 English (US) + About Advertising Developers Jobs Terms = Find Friends Privacy Account Help \
Applications |[[@] ¢ 44 F [] #1 AL Online Friends (0) El | 2e
- Done.
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ADDING A PAGE FOR YOUR BIKE SHOP

Now that you’ve got your profile set up, we’re ready to get your bike shop onto Facebook. From your
“home” page, click on the small button at the bottom of the page that says “Advertising”

Facebook | Home

http: //www.facebook.com/home.php?

facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q

What are you doing right now? Applications Edit
Photos SR Video
28 Groups [ Events
Find people you know » [[] Notes ¢]] Posted Items
You can search by name or look for classmates or coworkers. ¥ more

Sponsor
Re-gifters Anonymous

Sierra Mist Cranberry Splash is
n giving you a chance to win a
ST $500 gift card when you watch

these videos and re-gift your
friends.

s 5| Give this gift to a friend.

Invite Your Friends
S 1nvite friends to join Facebook.

Find Your Friends

@ To find people you know who are already using
Facebook, check out the Friend Finder.

Y

B ——

‘ Facebook @ 2008 English (US) ¢ Aboul’AdverﬂslngIDevelopers Jobs Terms = Find Friends Privacy Account Help ‘
—

‘Applicaﬂons 1 L= ! S ey I ’ AL Online Friends (0) | =} ‘l“

Chris Matthews Social Media for Bike Shops




There are two kinds of advertising on Facebook: the kind that’s free and the kind you pay for. We’re
focusing on the free one at the moment. If you insist on paying for something, feel free to come back to
this page later to buy ads on Facebook. There are lots of ad placement options that will help you target
local audiences on Facebook that are into cycling, but this can become expensive (and some people
have found ways to block the ads anyways).

Facebook | Advertising =

http: //www.facebook.com/home.php?#/advertising /?advertising a.x Amazon.com

Chris Matthews Settings Logout Q

facebook Home Profile Friends Inbox

[CJ Advertising ] Pages 4, Connect

Facebook Ad

Reach your exact au

B4 Lexicon [ Share

1sing
ence and connect real customers to your business.

or manage your existing ads

About Advertising Prepare  Step By Step

.

Free ice cream

Female Male Age

3. Reach the exact aud
e Aovkne Poen oy Oen @ lamngs
Location:  [“ynited st

com

13-17

@ everlvhere O By State
= s the Lbeesd famity's name. 18-24
Sext Clmale Female 25-34
Ase (18 5] M Aw 2 35-44
- 45+

Keywords:

Connect with Real People

Reach over 130 million active
Facebook users.

Attach social actions about your
business to your ads.

Create demand for your product
with relevant ads.

the first 10 know about

Create Your Facebook Ad
= Quickly create image and
text-based ads.

= Precisely target by age, gender,
location, and more.

= Choose to pay per click (CPC) or
impression (CPM).

Optimize Your Ads
= Track your progress with real-time
reporting.

= Gain insight about who's clicking on
your ad.

= Make modifications to maximize
your results.

Contact Our Sales Team » Need assistance developing the ideal Facebook advertising solution?

[ Facebook © 2008 English (US) + About Advertising Developers Jobs Terms = Find Friends Privacy Account Help

K3 Applications | [J3 =00 W A Online Friends (0) Bl |2e
‘Dome

So before we embark on any expensive ad campaigns, let’s take care of the part we can do for free.
From the Advertising main page, click on the tab that says “Pages”
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Facebook | Pages

The ‘Pages’ main page has some useful information links, such as ‘Prepare’ and ‘Step By Step’ - read
them for further tips and ideas, and then to get the process started, click the ‘Create a Page’ button

Home Profile Friends Inbox

L3 Advertising

Facebook Pages

}:ﬂ Pages ‘.3 Connect

. http://www.facebook.com/home.php?#/advertising /?pages

Chris Matthews Settings Logout Q

n Lexicon Share

Create a presence to engage your customers and let them

engage with each other.

E\bom Pages Prepare

Step By Stepj

ROTHBURY

BATLIO DU

slickn Mayer Vi,

Matthews Bind « Widespread
o Zotesme

—au

Create a Facebook Page

A Facebook Page is a complete solution
within Facebook to showcase your
business, band or brand. No need to
know HTML or another programming
language, your Facebook Page can be
created in just a few minutes with our
simple interface.

B\ Ben became a fan of ROTHBURY.

Musician
9,929 fans

£55C 1 8129 Octoder 2)
This looks like a great show

Write 3 comment

Start the Conversation

When your fans interact with your
Facebook Page, stories linking to your
Page are sent to their friends via News
Feed. As these users click through and
interact with your Page, News Feed
keeps driving word-of-mouth to a
wider circle of friends.

(@3 Amazon.com

or manage your existing Pages

Advertise

Eric G.
is a fan of
ROTHBURY

The Biggest Music
Festival of the Year

Drive Customer Awareness

Spread the word even further with
Facebook Ads. You choose the graphic
and text of your ad, and select when
Facebook shows it to your target users.
We'll even try to add information about
their friends' interacting with your
Facebook Page, if you choose.

Rhers @ Settings

Contact Our Sales Team » Need assistance developing the ideal Facebook advertising solution?

‘ Facebook © 2008 English (US) + About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘

N e ]

A Online Friends (0) | El | 20|

[E3 Applications ﬁ] =00 e |
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To get started, select “Store” as the category from the dropdown list, type in your shop name, and click

the ‘Create Page’ button.

Facebook | Create a Page

http://www.new.facebook.com/advertising/#/pages/create.php . Amazon.com

facebook  Home Profile Friends Inbox Chris Matthews ~ Settings Logout [N &

Create New Facebook Page
Category:

Store |

A
() Brand or Product

() Artist, Band, or Public Figure

Name of Store:

q Freewheel Cycle

Note: Only an official representative of 2 brand, organization, or person is permitted to create 2
Facebook Page for that subject. Fake Pages and unofficial *fan pages* are 2 violation of our
Terms of Use. If you create an unauthorized Page or violate our Terms in any way, your Facebook
account may be diszbled

‘ Facebook ® 2008 English (US) ¢ About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘

‘ AL Online Friends (11) ‘ = ‘ e

[E3 Applications ‘ 0| b Y|
‘Deme
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Now it’s time to add some more info about your shop: upload a picture (this is a great place for your
logo, or a picture of your storefront), and if you’ve got a lot of photos, the “add photos” button on the
right will let you add as many as you like (shop photos, ride photos, employee portraits, customers and
their bikes - whatever you like). There’s a separate section for events (You run demo events and weekly
rides, right? add them here!), and you can even start the first thread in a discussion forum.

When you’ve explored these options, click the ‘Add Information’ button at the top or middle of the page

to add more specific details about your shop.

Freewheel Cycle

Your Page has beencreated.
Ta starf, 2dd infor

matior or upload a picture.

o)

4 Browse more Stores

¥ Fans

¥ Mini-Feed

Freewheel Cycle has no recent activity.

P
¥ Information

& Add information to this page

¥ The Wall

No wall posts

¥ Discussion Board

( Start the first topic J

¥ Reviews

Displaying reviews

Create a Page for My Qusiness

Chris Matthews

See A
as oced 12
Egit Settings
edit
¥ Video edit
ecit =
See All
dded f de
Egit Settings
¥ Events edit
Create Events
ecit X
¥ Notes edit
Add Notes
edit
See AN
| Share (+|

Social Media for Bike Shops
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Adding ‘basic info’ to your shop page: When you click the ‘add information’ button, you’ll see a page
asking you for information about your address, your hours, and your phone number. Add that info here
so customers know where & when they can find you.

e00 Facebook | Edit Freewheel Cycle =)

{ http:/Iwww.facebook.com/pages/FreewheeI-CycIe/38616699914?created{}V ¥ Amazon.com

>

facebook Home Profile Friends Chris Matthews Settings Logout Q

[f3 Freewheel Cycle edit Edit =] E @R

m - PUTSLICE Detailed Info Back to editing Freewheel Cycle

Address:
City/Town:
Zip:

Phone:

Monday g Time to | Time

Tuesday @ Time to | Time
Wednesday §  Time to | Time
Thursday g Time to Time
Friday ™ | Time to Time
Saturday g Time to Time
Sunday ™ | Time to | Time

(] Specify two sets of hours for each day.

‘ Facebook ® 2008 English (US) About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘
[ Applications ‘ﬁi L= | eS| | 4 Online Friends (0) =] | 20|
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Adding ‘detailed info’: Click the ‘Detailed Info’ button in the top navigation bar to reveal more fields of
information that you can add, including your website address, details about your parking situation, and
even public transit info if there are bus/train station stops near you.

When you’re done, click the ‘Save Changes’ button at the bottom. Then click the ‘Back to editing your
shop’ button in the upper right.

800 Facebook | Edit Freewheel Cycle =

| http://www.facebook.com/pages/FreewheeI-CycIe/B8616699914?createdi}' v Jal Q-( Amazon.com

,f Facebook | Edit Freewheel Cycle ¢ @ Screen Capture Utility? - Mac F X
facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q

[f3 Freewheel Cycle edit Edit B0 E @A
m Detailed Info Back to editing Freewheel Cycle

Parking:| [Jsyreet [ parking Lot
O valet

l Public Transit: I

S e

‘ Facebook © 2008 English (US) About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘

K3 Applications | [[3 L= { S en S| | 4t Online Friends (0) £l | 2e
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The last step is to activate your Facebook Store page. From your Store page, you’ll see a red link in the

upper right that says ‘publish this Page’. Once you click this, your store is active. Take this chance to
quickly review what you’ve added, and then click the ‘publish this Page’ link.

®00 Facebook | Freewheel Cycle =

| http:/Iwww.facebook.com/home.php?ref:logo#/pages/edilI?id=386166§ﬁ V. )~

! Amazon.com

facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q

Iii ] Ads Manager | Pages | Help Promote your page )

/ > Freewheel Cycle
e View Page | Delete Page

| + Create Page |

Information & This Page has not been
published. To make this
Profile Picture (Edit) Page public, publish this
Change the main picture that represents you on Facebook. Page.
& Basic Info (Edit) News for Page Admins

Edit location, phone and hours. E] Sharing the right content

with the right users

2 ) 4:24pm Sep 3
& Detailed Info (edit) [E] Dashboard and Directory
Edit website, parking and public transit. 3:40pm May 13
E Facebook Pages Insider's
Guide
Applications 10:39am Apr 21 1
& Discussion Boards (Edit) X

See More News
Discussion boards enable your fans to get their ideas out into the open. Discussion boards let

you know exactly what your fans and customers think and want. Get the conversation started

now! Insights
No data available because
2 this page has not been
X
[ Events (Edit) published.

With Facebook Events, you can organize gatherings and parties with your friends, as well as let
people in your community know about upcoming events.

Admins Edit
% Information (Edit) Chris Matthews
Manage settings for the Information application.

[] Notes (Edit) X

. B " . Help with Your Page
With Facebook Notes, you can share your life with your friends through written entries. You can
tag your friends in notes, and they can leave comments. For tips and information about

Facebook Pages, click here.

Photos (Edit) X 9

b : R i

K3 Applications | [f3 = S e | A Online Friends (0) B 2| v
<!
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A REAL LIFE EXAMPLE: SU

NFLOWER OUTDOOR & BIKE

What your page can look like: Below is a picture of an actual, 100% real Facebook bike shop page,

recently created by Sunflower Bike Shop in Kansas. Within their first two weeks on Facebook, they’ve
added 93 fans, advertised one upcoming event (CX Nationals Party!), uploaded a customer appreciation
photo album, hosted a fan-created discussion on their discussion board, and had 6 fans post messages

to their wall.

Hours & location

Recent activity

Wall posts

from fans

Discussion
items created by
the shop

Kl asavens (1 0 S* 10 @ [

Chris Matthews

Secome 4 Fan
Add 15 my Pages Fivortes
View Upaes

e

¥ fams
€0t 9) fame

S oo g

7858435000

10004 - 800 om
10:00 am - 7.00 g
1000 3m - 600 m
1200 pm - $.00 em

Tomathy
aper

Ser at

P
2 Senfome Ouor & Bha Shcp s s oot & s

.
Swn  Standey
e Cat

]
Emml.‘-lﬁ.wnm v treue

Photos

Cychocrons Nasnals Party

e lml—my Oecerber 13th
Outdoce & Wka Shp

m o--.mm 30 mew shetes .

amthmmm—n——: e

Events

P Senfomsr Outdsor & Be 5509 spaned s protie. & chasged
HOurs, v £ 0 7 Shem

 farmatian

b

IR [ st awersasoaranazaL s3m
ranng Sereet

 The Wl
Dinplaying § of 6 wat paess.

Sor A1

eith Raker (Topeka, KS) wecee
#1325 o Decemter o, 2008

| raver win anyehing bt | G thar raghe. ARTSONE
Danyou -

for you thee.
oo

St 299

Coeat party and thanks for the gret Specialized
Ahoes__is white reaty faster?

ot

Armokd Barmient (Topesa, KS) wiose
7 Vb o Snnbes L 2904

sl
-

=

Vunfluwer Ouadons & Bas Shop st
- PApm o Cnnmbes 1 300
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Managing your page: when you log in to Facebook, you’ll now see a new button in your toolbox on the
right side of your home page, called ‘Page Manager’. Use this link anytime you want to make any
changes or additions to your shop page.

e00 Facebook | Home =

http://www.facebook.com/home.php?ref=logo

facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q

Applications Edit

What are you doing right now?

Iij Page Manager [@] Photos

A Video 24 Groups
Find people you know » Events [] Notes
You can search by name or look for classmates or coworkers. ¥ more

Sponsor

Re-gifters Anonymous

Sierra Mist Cranberry Splash is
giving you a chance to win a
$500 gift card when you watch
these videos and re-gift your
friends.

H Give this gift to a friend.

Invite Your Friends
m Invite friends to join Facebook.

Find Your Friends

@ To find people you know who are already using
~ Facebook, check out the Friend Finder.

‘ Facebook ® 2008 English (US) About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘

[Ed Applications m = ' e S| | 2 Online Friends (0) El | 2e
‘Done.
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WHAT NOW?

A schedule of how a Bike Shop can spend 60 useful minutes per week on Facebook

Monday Review any weekend activity on your shop page, approve any friend requests made by

5 min other people who want to add you as their friend. Update your status (this is the
“what are you doing now?” element at the top of your Facebook profile page).

Tuesday Search for 5 people you know, see if you can find them. These can be customers,

15 min riding friends, or even people unrelated to your bike shop like family or school friends.
For any people you find, click the “view friends” link and see if there are further
common connections you can add. Update your status.

Wednesday Add one thing to your shop page: a photo, a video, an upcoming event announcement,

10 min a discussion topic, or a simple post to your shop’s ‘wall’. Update your status.

Thursday Promote your page! Use the ‘Share’ link at the top of your shop’s page to spread the

10 minutes word about the page and gain fans. Send it to any of new friends you’ve added in the
past week. Update your status.

Friday Explore Facebook. Use the search function to find groups, events, and organizations

10 minutes that you want to become a fan of: bike brands, local riding resorts, IMBA, or your own
college - anything that’s relevant to you. Update your status.

Weekends Go ride!

WHAT NOT TO DO: TWO THINGS THAT YOU SHOULD ACTIVELY AVOID ON FACEBOOK

1. Don’t lie about anything on Facebook, ever. | promise, you'll get caught, and all your friends will find

out about it.

2. Don’t fight on Facebook - if you have an issue with someone, take it up with them in real life, not
online. If someone posts a negative comment about your shop, take this as an opportunity to open up

a dialog with them in real life, and win them back as a customer. And if all attempts at being nice to
them fail, then simply ignore people who cannot be pleased. If someone simply cannot be civil,

Facebook has options you can use to block their access to your profile and your shop page.

INVOLVING YOUR EMPLOYEES: EASY!
There’s a very good chance that your employees are already on Facebook (just as there are lots of

Specialized employees around the world who use Facebook), so they’re a great resource to add as

friends, and to help promote your new shop page. Ask your employees for ideas about how to make the

shop page better, and encourage them use Facebook at work to create stronger ties with customers.

Additionally, you can assign ‘officer’ rankings for your shop page to employees, so if you prefer, you can

let one (or more) of them contribute to the management of your Facebook page.

Chris Matthews
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WHAT’S TWITTER?

Twitter is a Social Media site that is used by millions of people worldwide, but unlike Facebook or the
Riders Club sites, Twitter seeks to only answer the question “What are you doing right now?” in 140
characters or less. That’s it.

A key feature of Twitter is that you can update your ‘twitter feed’ via SMS (text) message using your cell
phone. And as an added bonus, you can link your Facebook and Twitter accounts using a small (and
free) program called an ‘App’ (short for ‘application’). The result is that you can update your Twitter
feed and Facebook status simultaneously with a single text message, no computer required.

Still not convinced? Take a look at the people and companies in the bike business who are already on
Twitter: Lance Armstrong. George Hincapie. Interbike. Masi. Sugoi. Johan Bruyneel. BikeBiz. Timbuk?2.

VeloNews. Plus bike shops like Greggs Cycles and Jack and Adams. Even Lucy the Shop Dog from
Bicycle Therapy in PA.

STEP 1. SIGNING UP
Just like everything else we’ve discussed in this guide, Twitter is free. Go to www.twitter.com and click
the ‘Join the Conversation’ button.

00 Twitter: What are you doing? =
< E D (e)(x)(a)( http:/ /twitter.com/ vev Ja(a: Amazoncom Q)

M

Select Language ... ¥/ |

|

|

|

|

. . |

What is Twitter? » Watcha video! !

|

Please sign in |

|

user name or email address: |

matthewscd |

|

password: |

...... \

|

) Rememberme  Signin» :

Forgot password? Click here. |

Twitter is a service for friends, family, and co-workers |
n Already using Twitter from |

to communicate and stay connected through the Yol ghonerChobare |
exchange of quick, frequent answers to one simple :
question: What are you doing? |
|

|

= |

Join the .

. |

conversation! .

|

|

|

|

|

If you aren't familiar with It's almost like ESP Twitter is the telegraph |

Twitter, it is one of those system of Web 2.0.

things, like MySpace, that |

sounds totally ridiculous and Wired . |

stupid when you first hear Nicholas Carr, Author and |

about it. But once you start Technologist \

using it, you realize how |

much fun it is. |
L

Eric Nuzum, Author of The Dead
Travel Fast

»

Done

N
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http://twitter.com/lancearmstrong
http://twitter.com/ghincapie
http://twitter.com/Interbike
http://twitter.com/TimJackson
http://twitter.com/SUGOI_Apparel
http://twitter.com/johanbruyneel
http://twitter.com/carltonreid
http://twitter.com/timbuk2
http://twitter.com/velonews
http://twitter.com/greggscycles
http://twitter.com/jackandadams
http://twitter.com/LucyTheShopDog

CREATING YOUR TWITTER ACCOUNT

When you’re creating your account, use your shop name, or something close to it if someone has

already taken a Twitter account that happens to have the same name as your shop.

®00 Twitter / Create an Account ()

opﬁ @no __ https://twitter.com/signup % v Jal s Amazon.com Q)
AN — —— S

Create a Free Twitter Account Already a member?
Please Sign In!
Already use Twitter on your

Username: |Your_Bikeshop Your URL: http://twitter.com phone? Head over here and
/Your_Bikeshop we'll get you signed up on
Available! the web.

Password: |sessssss 6 characters or more (be tricky!)

Email Address: | your.email@email.com | In case you forget something

Humanness:
WeS- Sletay
Type the two words: ]
SO il [ meCAPTCHA
legis sigray Py

[ | want the inside scoop—please send me email updates!

By clicking on 'l accept’ below, you confirm that you are over 13 years
of age and accept the Terms of Service.

| accept. Create my account.

© 2008 Twitter About Us Contact Blog Status Downloads APl Search Help Jobs Terms Privacy
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GETTING SET UP ON TWITTER

Just like Facebook, you can give Twitter temporary access to your web-based email (@gmail, @yahoo,
@hotmail) to see if any of your friends in your address book are using Twitter. If they are, you can
choose to follow them, so that when they post a ‘tweet’ it will show up in your Twitter feed.

(4 ) > )9 (@) (%) () ([ hup:;jwiter.com/invitations Zrv B a3 Amazon.com Q)
W Home Profile Find People Settings Help Sign out

Are your friends on Twitter?

We can check if anyone in your email contacts already has a Twitter account.

Search Web Email (Hotmail, Yahoo, Gmail, Etc.)  Email Security

We don't store your
Your Email | | @ select...x|| login, your password is
submitted securely, and
we don't email without
your permission.

© 2008 Twitter About Us Contact Blog Status Downloads APl Search Help Jobs Terms Privacy
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ACTIVATING YOUR CELLPHONE

By activating your cell phone, you can allow Twitter to receive updates via text message. Add your cell
phone number here, and Twitter will send you an activation code. Type in the activation code that
Twitter texts to you, and you’re set! Just follow the directions of where to send text updates, and you
can now send ‘tweets’ from your cellphone anytime.

(<)o BCC)COCANC pmimercomioevices — rv Jall 8 amazoncom Q)

m > Home Profile Find People Settings Help Sign out

. Your_Bikeshop Dwitter with Suts
Sending updates to Twitter
) . : . __ . while you're away from your
| Account  Password  Devices = Notices  Picture  Design computer makes things
much more interesting.
Twitter is more fun when used through your mobile phone. Set yours up! It's all done through text
messages (aka "SMS"), which
Mobile Phone Y6k orabablyase i the time
Please precede your number with a "+" and your country code (leaving off the anyway, so there's not much
leading 0 of your number if applicable). Examples: +447781488126 or to learn. -

412125551212, Need help? Twitter doesn't charge
s anything for this, but be sure

| +14085551212 ‘Save to know what your text plan
looks like with your wireless

.lt's okay for Twitter to send txt messages to my phone. Standard rates apply. carrier. '

If you use your mobile in

Canada, The United States,

or India you can also receive

updates via SMS. You can

text "OFF” to stop receiving

and "ON" to start again.

© 2008 Twitter About Us Contact Blog Status Downloads APl Search Help Jobs Terms Privacy
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FACEBOOK+TWITTER

The ‘status’ feature of Facebook and the ‘what are you doing now’ theme of Twitter accomplish basically
the same thing. So, there are small applications, more commonly known as Apps, that can help in
situations like this. By activating the Twitter app inside Facebook, your Facebook status can
automatically change when you post a twitter update: one text message from your cell phone updates

both places with the same info.

First, log into Facebook, and look for the small “Applications” button in the lower left corner of your

screen.

®e0o0 Facebook | Home =)

‘ \cnbg H El  http://www.facebook.com/home.php? Q)

facebook Home Profile Friends Inbox Chris Matthews Settings Logout Il Q

( @ Amazon.com

Invite Your Friends
m Invite and connect with your
friends on Facebook.

Find Your Friends

What are you doing right now?

Find people you know »
[ To find people you know who are already using

You can search by name or look for classmates or coworkers. Fatehiaok kol oirihu st PR
' g
Applications Edit
1/ View and edit your profile » [ Page Manager —
Fill in details and upload a profile picture to help your friends recognize you.
SR Video 24 Groups
Events [[] Notes
v more
Sponsor

Netflix: Only $4.99/month
You've heard of Netflix, now try
us for free!

Facebook ® 2008 English (US) About Advertising Developers Jobs Terms = Find Friends Privacy Account Help
| Applications ',_Ii L= B 1 8| AL Online Friends (0) l:l 20
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By clicking the ‘Applications’ button, you’ll see a pop-up menu with a link to ‘Find More’ - click that ‘Find
More’ link.

®e0o0 Facebook | Home =

http:/ /www.facebook.com/home.php?

facebook Home Profile Friends Inbox Chris Matthews Settings Logout q

What are you doing right now? Invite Your Friends
Invite friends Invite and connect with your
friends on Facebook.
Find Your Friends
Find people you know » L ":' rien |
You can search by name or look for classmates or coworkers. [ To find people you know who are already using

Facebook, check out the Friend Finder.

Applications Edit
View and edit your profile » m PagENERaReT PHELOE
Fill in details and upload a profile picture to help your friends recognize you.
SR Video 24 Groups
Events [] Notes
v more
Sponsor

Netflix: Only $4.99/month
You've heard of Netflix, now try
us for free!

Applications

Drag to reorder.  Edit| Find More

m Page Manager
Photos

Y Video

24 Groups

@ Events

[[] Notes

|
ﬁ|Pos(ed Items About Advertising Developers Jobs Terms = Find Friends Privacy Account Help ‘

g Gifts
K3 Applications lﬁ; L0 W en | 1 Online Friends (0) | =] |20
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This will show you the Application Directory. Use the search box to search for ‘“Twitter’.

Facebook | Application Directory =]
( E1  http://www.facebook.com/home.php?#/applications/ -(a *{ Amazon.com
facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q
Application Directory [ witter| j
Most Active Users | Newest
Advertise
Applications by Language: =
No applications found. BlackBerry® Storm

English (US) =

Browse Applications:

For Facebook Profiles

All
Alerts

Sign up to get updates on
the world's first touch
Business screen BlackBerry from
Chat Verizon Wireless and

know when it's available
Classified for purchase!

Dating

Education

Events

Fashion

File Sharing
Food and Drink
Gaming

Just for Fun

Messaging

Drag to reorder.  Edit | Find More Money s 53

[§3 Page Manager Music Tara Da

Photos Photo -

% Video Politics

24 Groups e

@ Events ::vei

[[] Notes \ﬁ(lile:

ﬁ] Posted Items For Your Desktop i

i For The Web. (AR By,
Applications | 7] =] e A Online Friends (0) l =] ‘ 1 ‘ v
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In the search results, look for the Twitter application, and click the title link to go to the application page.

800 Facebook | Application Directory =

_ http://www.facebook.com/home.php?#/apps/index.php?g=twitter

(@5 Amazon.com

facebook Home Profile Friends Inbox Chris Matthews ~ Settings  Logout Q
Application Directory Search Applications
Applications You May Like BULHVG7RIETH l Newest I
Advertise
Flock Applications by Language

o ok Bright Travel Deals

Yy, FiocK English (US) R |
Flock is a web b le for Wind Mac and Linux. Flock's People
sidebar pulls in your friends from Facebook (and Twitter, Flickr, and YouTube) so
you can keep them with you as you surf the Web.

Browse Applications:

170,456 monthly active users — 42 reviews For Facebook Profiles

|

Al | ;
Street Football Alests Baby it's cold outside!
y IBTGames In Check out
By IBTGames Inc - 2
Business concierge.com's
Street Football is an underground football(soccer) league. You can challenge your inexpensive trips for
friends, enemies and other underground teams to win the title of 6-a-side Street Chat
" 9 some sun and a refuge
Football Classified from your 401(k)
135,032 monthly active users — 196 reviews Dating statements.
Education
TWENTY20 Cricket
By IBTGames Inc. Events
Create manage and play twenty 20 cricket! Choose your best 14 from your friends Fashion
assign them their roles and start playing twenty 20 cricket against your friends! File Sharing

Invite your friends and earn train points to train your players to increase skills! ik 2 +
Food and Drink

112,309 monthly active users — 1,094 reviews

Gaming Y F.ree i
Twitter Just for Fun OShipping'

By Twitter Messaging -
See what you and your friends are up to on Twitter and update your Twitter status, Mobile Slte to St,o’e
right from Facebook! e
Money
89,341 monthly active users — 378 reviews
Music
Ping.fm Fhoto
By Standard Antics LLC Politics
Ping.fm allows you to post messages easily to your favorite social networks like Sports
Twitter, Jaiku, Pownce and Tumblr. Adding the Ping.fm Facebook application will - |
enable you to set your status through Ping.fm as well. e
7,042 monthly active users — 22 reviews Utility
Video
Voomaxer For Your Desktop
By Fast Light Beautiful
Run_hike. or swim? For T?‘e WEb, < | - L \;
Applications | [ 200 ! eS| A Online Friends (0) El|2e| 5
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On the Twitter application page, click the link that says ‘Go to Application’

facebook  Home

Facebook | Twitter

Profile Friends Inbox

Chris Matthews

Twitter

What are you doing?

sy, and makes no
them. Any

4 Browse More Applications

( +] Go to Applicati ]

You can add this application to
some of your Facebook Pages.

+] Add to Page

Become a Fan
Add to my Page's Favorites
Block Application

¥ Discussion Board

Displaying 3 of 223 discussion topics Start New Topic | See All

Get more followers on twitter add your
twitter page link!
724 posts by 632 people. Updated 26 minutes ago

change twitter account?
7 posts by 7 people. Updated 8 hours ago

Not working...
163 posts by 141 people. Updated 13 hours ago

About this Application
Kk ok ok (2.9 out of 5)
Based on 379 reviews

Users
89,341 monthly active users

Categories
Messaging, Mobile

This application was not
developed by Facebook.

About Twitter

Twitter, Inc. is a startup in the
South Park neighborhood of San
Francisco, CA. We're hiring.

¥ Reviews

Displaying 8 of 378 reviews Write Review | See All

¥ Fans
6 of 15,203 fans

See All

http://vmw.facebook.com/home.php?#/apps/appllcation.php?id=2231777542{7 v =

—y - °

Advertise

Free Government
Money

Our government gives
away 10 billion dollars a
month in grants, funded
by your tax money. Click
to learn how you too can
get a grant.

Your Government
Bailout

The United States
government is giving
away billions to stimulate
the economy. Buy a
house, pay debt, start a
business. Claim yours!

Local Shopping or
Dining?

rﬁ .

‘7Applicalions “i] o8 eS|

AL Online Friends (0)

=R

e
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Next, confirm with Facebook that you want to allow Twitter to access Facebook.

800 Facebook | Log in to Twitter =]

f http://www.new.facebook.com/los.php?api_key=7cc3dc042ec019b913300dlt{}V a8 Amazon.com

facebook Home Profile Friends Inbox Chris Matthews Settings Logout Q

. Allow Access?

Allowing Twitter access will let it pull your profile information, photos, your
friends' info, and other content that it requires to work.

By proceeding, you are allowing Twitter to access your information and you are agreeing to the
Facebook Platform User Terms of Service in your use of Twitter,

| Facebook @ 2008 English (US) + About Advertising Developers Jobs Terms = Find Friends Privacy Account Help I

[E3 Applications “i] >0 ' B

A Online Friends ©) | & | 20 |
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Next, log into Twitter using your Twitter username and password - you’re basically logging into Twitter
while ‘inside’ Facebook. This will allow Facebook and Twitter to work together.

®e0o0 Facebook | Twitter =

) n ~ http://apps.new.facebook.com/twitter/session

facebook Home Profile Friends Inbox Chris Matthews Settings Logout q

Twitter

Advertise

£ To add the Twitter application, you need to log into your T —
% Twitter account. Money

Twitter Username: | |

/

Twitter Password: | | ,
\ The US gov gives away 10

; billion dollars a month in
Forgot password? grants, funded by your
tax money. Click to learn

how you too can get a
grant.

Sign up for a Twitter account if you don't have one. It's quick and easy!

Your Government
Bailout

The United States
government is giving
away billions to stimulate
the economy. Buy a

house, pay debt, start a L
business. Claim yours!

Experience Rolling
Razor

[E3 Applications | [2 a4 9 [] . Bookmark Twitter A2 Online Friends (0) El|2e| |3
‘Done
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Allow Twitter to update your Facebook Status: click the large button in the upper right.

®e0o0 Facebook | Twitter =

) _[L http://apps.new.facebook.com/twitter/timeline

’ Do you want Firefox to remember this password? { Remember J Never for This Site Jl  Not Now J

facebook Home Profile Friends Inbox Chris Matthews Settings Logout U

Twitter I ( + Allow Twitter to Update Your Facebook Status | l

Advertise

l Twitter Home I Profile ] Settings I

Apartments w/cash
back

:u

MyNewPlace

MyNewPlace has tons of
great apartments for rent

T and gives you $100 cash
-% back. Start your search

What are you doing? 140

now!

Facebook only allows a limited number of updates to your profile per day.
“@reply” Twitter updates won't show up in your Facebook profile box or status.

S Tips for a Flat
Stomach

Stop making these 5
mistakes and you will
finally lose your belly fat.

w
Local Singles on Zoosk
e

Zoosk is the most

awesome dating

aoplication. Add Zoosk %

Applications | [F3 > 01 § [] & Bookmark Twitter 2 Online Friends (0) | ) | 2¢ |5
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Last step! Click the ‘Allow Status Updates’ button.

®e0o0 Facebook | Authorize Twitter? =)

( E1 htp://www.new.facebook.com/authorize.php?api_key=7cc. " = .aﬂ'-‘ Amazon.com

) Do you want Firefox to remember this password? Never for This Site Jl  Not Now J

facebook Home Profile Friends Inbox Chris Matthews Settings Logout U

Allow Status Updates from Twitter?
Twitter will be able to update your Facebook status on an ongoing basis. Advertise

You will be able to change this setting from the Edit Applications Page. Sexiest Women on

Film
E +] Allow Status Updates } cancel g

Is it Jessica, Scarlett,
Sienna? Check out GQ's
list and vote for your
favorite now.

"/

<

i Aoplications | [3 =0 3 B A Online Friends 0) | 51 2e |y
 Transferring data from view.atdmt.com. i

That’s it, you’re done! Now, whenever you update twitter, via twitter’s website or via text message from
your mobile phone, your Twitter status and Facebook status will both update simultaneously.
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I'M ON TWITTER. SO NOW WHAT?

Now that you’re on Twitter, and on Facebook, it’s time to start updating your status more often. Be
creative, but don’t feel obligated. Take some time to follow some other folks on Twitter, whether bike
industry people or just friends, and see what kinds of info they share. Twitter is best learned by using it,
and for sure you’ll find ways to use it that others wouldn’t have thought of.

As some first ideas though, consider using Twitter to announce when a bike is being test ridden right

now, run Twitter-based contests, broadcast new bike arrivals, mention when reps are in the store, brag
about recent new bike sales, or twitter about the strange mumblings coming from your head mechanic.

Chris Matthews Social Media for Bike Shops




Of particular interest for Specialized Dealers: the Specialized Riders Club is a community separate from
Facebook, specific to Specialized owners and fans worldwide. For Specialized dealers, it represents
another free, easily-managed way to promote your shop to a wide audience of fans and potential new
fans. While Facebook supports a larger audience, the Riders Club site supports an audience comprised
exclusively of cyclists, making it a great resource for you.

First step: if you don’t already have a riders club account for your shop, or if you’ve forgotten your login
data, contact lan Dewar at Specialized (ian.dewar@specialized.com) and he’ll set you up. Once you’re
logged in, there are two important things to do: update your profile and add your shop rides to the site.

®0o Specialized : Riders Club (@)
(< i > E'/; (@) '/\_\) (&) (u http:/ /www.specializedriders.com/myhome 77 v Ja(a: Amazoncom Q)

Worldwide v | Help | Find Dealer | Sign-out

RIDERS RIDES EVENTS POSTS TRIPS CONTESTS

Vinny Smith

Rider’s Club Highlights

=<1 0 New Messages o Join the Riders Club in France in July

We hear there's a big race in France in July. So we teamed
up with Bicycling Magazine and Backroa...

=) 0 New Comments

Compose A New Message : £

Specialized Sponsors Downhill Champs Sam Hill a...

iy
Loz, CONNECT WITH RIDERS 13 4e

= Find Other Riders
= Explore Upcoming Rides Notice Regarding Counterfeit Tarmac Framesets
= View Event Calendar e id

=+ Explore Upc Tril
. dvsitok R More Posts | More Events | More Trips = More Contests

ﬂ PARTICIPATE IN THE CLUB
=+ Write a Journal Entry

= Add a Ride Log New Rider: Vinny Smith
Announce a Ride

New Ride: DEMO
Mike Spain

Upload Photos
* Add a Bike Profile

> Edit Public Profile New Ride Journal: Foxy's Fall Century

8ill Cooper
EXPLORE YOUR MEMBERSHIP
iders (i Ride ide Journs
Find Out how 10 iaka the moet of Riders (6172) | Rides (41) | Ride Journals (32)
membership and this website. Learn More

Done 4

Facebook and the Riders Club site are not mutually exclusive: there is good reason to be in both places,
and by linking from one to the other, it’'s a great way to expand your reach in both audiences.
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EDITING YOUR PROFILE
From your profile page, the ‘Profile’ link in the upper left will drop down and let you select the ‘edit
profile’ option. Click the ‘edit profile’ link to proceed.

0

®0o Specialized : Riders Club
(< E > )~ (:_\"' ( % _\_} (\';\1 (u http: / /www.specializedriders.com/profile /view/522 1.7 ¥ | = (a v Amazon.com Q)

Worldwide v | Help | Find Dealer | Sign-out

RIDERS RIDES EVENTS POSTS TRIPS CONTESTS

5] Manage: Profile v

-» Edit Profile . -
Ol FToTie Vinny Smith
\ - Add Photo(s)

- Edit Photo(s)

Vinny Smith (Member #52228)

ADD A COMMENT

Note: Please keep comments relevant. Inappropriate or offensive
comments may be edited and/or deleted.

Write your comment here.

(" Post Your Comment» )

Click the "Post Your Comments” button just once. Response may take a
few seconds.

http:/ /www.specializedriders.com/profile/edit/52228

b
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EDIT YOUR PROFILE

Your profile details will ask you for some of the same info you added to Facebook - feel free to copy the

content where it’s appropriate. Then, be sure to add a link to your shop’s Facebook page to the ‘About

Me’ section so members of the Riders Club community know they can also find you on Facebook.

800

Specialized : Riders Club =

‘-’(4 D = (Ej “Zvv l\i) (|| http://www.specializedriders.com/profile/edit/ 52227 ¢ v Y= (@: Amazoncom Q

RIDERS RIDES EVENTS

i Manage: Profile v

EDIT PROFILE

POSTS TRIPS

Use the form below to update your public and private profile information.

First Name: |v/in oo
Last Name: ‘s ith
Site Nickname:

Types of Riding (] Road
(] Mountain
[ Freeride
["] Road Radng
(7] Cross Country Racing
[ Cyclo-Cross
[ Dirt Jumping
[[] Fixed Gear
(] Urban
[ Triathlete

Gender () Male
~) Female
Favorite Ride |

About Me

Address
Address2
city |
Country
| United States of America
State 7]
Zip/Postal Code: | 95037
Language: | 73]

Phone

Email| your.email@email.com|
New Password

New Password
Confirmation
] Notify me via email when I receive new
mments

] Notify me via email when 1 receive new
~ messages

Update My Profile »

htp:/ fwww.

Chris Matthews

/52046 /gallery/add

Worldwide v | Help | Find Dealer | Sign-out

CONTESTS

Vinny Smith

Upload Photo: A
Browse... )
Image Guidelines: Accepted file formats
BMP. Size fimit is
t results crop your photo to a
square.

Update My Profile Photo »

CURRENT PROFILE PHOTO
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ADDING RIDES

The Specialized Riders Club has some unique features to broadcast details about your shop rides,
whether they’re weekly rides or a special 1-day event ride. Once your shop profile is complete, add your
rides to to the site using the ‘My Rides’ link.

®0o Specialized : Riders Club (=)

() BUCHICOAC

http: / /www.specializedriders.com/rides /list?search[ 1.y ¥ | = (a v Amazon.com Q)

Worldwide v | Help | Find Dealer | Sign-out

RIDERS Ri 3 EVENTS POSTS TRIPS CONTESTS

‘ ] Manage: Rides v

- Add a Ride - -
Vinny Smith
\ - Manage All Rides

NO noes e YOur searcir uiernd.

Back to Top

Looking up ssi-hints.netflame.cc... A
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ADDING RIDES

For each ride you organize, add the details to your shop’s profile page. There is no problem with these
rides being promoted here as well as on Facebook, and you may find some advantages to linking from
Facebook to your rides on the Riders Club site, if only because of the more ride-specific details that you
can add here.

eno Specialized : Riders Club (a=]
f(‘ E = \E/" ':' l\i/" [ | ]~ hutp://www.specializedriders.com/rides /new W v 1o @+ Amazoncom Q

Worldwide v | Help | Find Dealer | Sign-out

RIDERS RIDES EVENTS POSTS TRIPS CONTESTS

NEW RIDE
Use the form below to alert others about upcoming rides you are organizing including rides that happen on a regular

basis (e.g. weekly / monthly / annually) or one time only (e.g. Thanksgiving ride). Niksty Senha

Organized by
Route Distance

Ride Intensity i

Route name

| Selectan option |4 Contact name

Contact phone

Contact email

Ride Description SRS A7)

Country | United States of America

+)

State/Province:

Zip/Postal Code:

Satellite Hybrid

Fine Tune Your Start Location
Use the map on the right to mark your exact start location.
To do so:

1. Zoom into the marker to get a closer view.

2. Drag the marker ? onto any point on the map. For
example: a parking lot, traithead, etc.

Note: This won't chage the location info provided above,
only the map that appears with your post.
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Plus3 Network is a relatively new Social Media site that lets members join for free, then select a cause
they want to raise money for, and then select a sponsor to support them. Then they ride, run, or walk
and for each mile they cover, the sponsor kicks down a few cents to the charity they picked. Over time,
it adds up - and it doesn’t cost the Plus3 member a cent. This charity feature is then complimented by a
collection of Social Media elements that we’ve already seen elsewhere: you can keep a list of Plus3

friends, invite others to join you on rides, and join group-based challenges.

The advantage here for bike shops is more focused than we saw in Facebook or Twitter - but for shops
that sell GPS units like the Garmin 305 and 705, it’'s a way to inspire customers to ride more, and to help
them stay motivated. Your shop could, for instance, organize a public wall for your customers to graph
their charity progress, and you could offer matching programs - perhaps offered as discount coupons, or
shop apparel, or other accessories that your tribe can use to help evangelize your shop and the charity

work you’re doing, for free, using Social Media.

And yes, there’s a good chance it could help you sell more GPS-enabled bike computers. And if you

don’t ride with a GPS yourself, you should; it’s not just cool, it’s the future.

So, step one: get a GPS. Then sign up for Plus3 by visiting www.plus3network.com

800 Plus 3 Network (=]

4 U http://www.plus3network.com/

I 3 N People Activities Calendar Goals + Rewards Causes + Sponsors

NETWORK
Not a Member Yet?

Sign Up

Already a member? Login.
(forgot my password?)

Your girls’ afternoon:
Your cause + our Sponsor = rew

Emall

Password

keep me signed in: (J

2 get connected 3, get results N

WhatPus 3 Nework Dos

Causes

L/. feRoutes Y Ry
&7 4 1:13] wonw’sllc‘v!)s\ksufﬂ rails totrails "
7 -\ THE 0 e :
T Sponsors
Track + Log Community Rewards
= Log Activities  Invite Friends * Support Causes E Wl\" Ml\‘}
» Track Stats « Plan Events * Raise § w Miles @ - 408 |E
» Share Activities « Share Commitments « Eam Rewards L

We provide willing Sponsors to support worthy Causes.

>

About Plus 3 Network  Tell Me More & FAQ ~ Get Involved as a Cause Or Sponsor  Make the Site Better Support Privacy Terms OfUse Contact Us

 Transferring data from www.plus3network.

“«
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SIGNING UP

Once you click the sign up button, you’re asked for the usual info: name, email, and password, and then
click the ‘Select a Cause’ button.

(5] Ore Plus 3 Network

[ | http://www.plus3network.com/user/signup » (@ Amazon.com

l 3 M  People  Activities = Calendar = Goals + Rewards Causes + Sponsors

NETWORK

Just a few simple items will get you started doing good for yourself and with those around you.

(FIIS1 Name Password )
[ cnis e }
Last Name Confirm password
[ Matthews ! [ seveee ‘
Email Address Zip Code
{ email@email.com \ [ 95128 I
| I
Select a Cause
, U o

About Plus 3 Network  Tell Me More & FAQ  Get Involved as a Cause Or Sponsor  Make the Site Better Support Privacy Terms Of Use  Contact Us

Copyright Plus 3 Network, Inc. 2008
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PICKING A CAUSE

Once you’'ve clicked the “Select a Cause” button, a window will appear on the screen that will let you
pick the cause you want to support (and the sponsor who will be providing the money). Click the dot
beside the Cause/Sponsor pair you want to support yourself, and then click ‘Select a Cause’

800 Plus 3 Network (=)

1_[ http: //www.plus3network.com/user/signup kel | Amazon.com

I 3 N People Activities Calendar Goals + Rewards Causes + Sponsors

NETWORK

Register

O

n
Just a few simple items wil -

First Name owo

Chris /\ INTERNATIONAL MOUNTAIN
BICYCLING ASSOCIATION
Last Name Il“\\ o

WORLD BICYCLE REUEF t
Matthews +
Email Addross SRHAIM Wlw
chris.matthews@specialize .
TREK

Select a Cause

~ N

O L

About Plus 3 Network  Tell Me More & FAQ PNVIRONMENTAL DEFENSE FUN

) N
A /
¢, TheTech A &
" omsbeeninea Bicyel &
+ Iy
— T[D .
E0 VY
TREK
(=Y
0000
INTERNATIONAL MOUNTAIN
BICYCLING ASSOCIATION
+
Select a Cause
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Once you’ve selected your charitable cause and sponsor, you'll be asked to confirm one last time. Check
the box to agree to terms of use (exciting legal stuff), and click ‘Sign Up’

800 Plus 3 Network (=]

N (h(tp://www.pIus3ne(work.com/user/signup »( A~ Amazon.com

l 3 M  People  Activities Calendar = Goals + Rewards = Causes + Sponsors

NETWORK

Just a few simple items will get you started doing good for yourself and with those around you.

First Name Password
[ Chris ‘ ‘ ..... ‘
Last Name Confirm password
[ Matthews ‘ e ‘
Email Address Zip Code
[ chris matthews@speciaiized.com | [es128 \
| || |
0000 . s
INTERNATIONAL MOUNTAIN

BICYCLING ASSOCIATION

8| agree with the terms of use

Sign up

About Plus 3 Network  Tell Me More & FAQ  Get Involved as a Cause Or Sponsor  Make the Site Better Support Privacy Terms Of Use Contact Us

Copyright Plus 3 Network, Inc. 2008
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NOW WHAT?

Now take some time to explore the site - particularly so that you can show prospective GPS customers
how to use the site themselves (and thus, build a bigger and more devoted tribe of GPS-enabled
customers who will LOVE you for showing them how to help charities they want to support by doing

nothing more than riding their bikes!)

One the registration confirmation page, there are links to show you how to upload your profile picture,
find friends who are already using Plus3, enter an activity using your GPS device, plan events, and if you

see one that interests you, join a challenge.

Plus 3 Network

= (@~ Amazon.com

. http://www.plus3network.com/user/thankyou

Welcome Back, Chris | Sign Out

' 3 '  People @ Activities Calendar Goals + Rewards  Causes + Sponsors

Welcome Back, Chris Goals + Rewards ¥
’? upload photo Dollars Raised: $0.00 , Total Miles: 0.00

update profile My Plus 3 Challenges:
- view profile view all challenges

couas) nsegesta com

Thank you for signing up - you are ready to begin
Choose any of the tabs above to start getting the most from the Plus 3 Network

May We Suggest:

»Upload Your Picture, Update Your Profile - Check your computer for a picture of you or something you feel is the "essence of You." Otherwise you'll look like a big question mark to your
friends. Tell us a little more about yourself and the cause and sponsor you've selected.

—)Add to Your Friends - Use our search tools to find people you know or search for new people based on sport, city, or more. You can also just Invite your buddies to join and start
exchanging routes, stories, and activities.

»Emer An Activity. You have a choice or two. You can simply enter a run, ride, walk, etc with mileage and date and we'll keep track of it for you, or you can go Cadiliac with a Garmin
GPS and upload your activities with routes and stats to our server. The mileage you record allows your sponsor to start moving funds to your cause. GPS validated activities
deliver10-times the funding to your cause when compared to hand-entered honor system data. Need a GPS? We'll help you get one. Click here for Info.

—)Plan An Event - Use the Calendar - Put an activity onto the calendar for next week, invite your friends, and attach a route. Then use the Plus 3 Network to manage who's In, who's Out,
and/or a Maybe.

Sign up For A Challenge and Track Your Rewards - Remember, every mile you put into the Plus 3 Network raises money via your Sponsor for your Cause. But you also have a chance
for personal fame and Plus 3 glory by signing up for a Challenge (or two or three..). Challenges can be easy or hard or in between, of long, short or in-between duration, and are mostly
about consistency. Challenge-wise there should be something that's just right for everyone - or more important, just right for you.

About Plus 3 Network  Tell Me More & FAQ  Get Involved as a Cause Or Sponsor  Make the Site Better Support Privacy TermsOfUse Contact Us

<
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WHAT TO EXPECT
When you (or your customers) have spent some time on the site and raised some money for charity,
their home page on the Plus3 site might look like this:

800 Plus 3 Network (=)

1_[ http: //www.plus3network.com/ a -+ Amazon.com

Welcome Back, Chris | Sign Out

I 3 s 1 | People Activities Calendar Goals + Rewards Causes + Sponsors

& My Account

Weicome Back, Chris Messages ¥ Goals + Rewards ¥
Location: San Jose, CA Dollars Raised: $4.43 , Total Miles: 221,30
_ upload photo My Plus 3 Challenges:

- update profile - SRAM 300 Road Miles (221.3/30(
m view profile view all challenges

My Activities - x

o to friends
[+] log an activity go to activities g My Sponsor S AR FTNT.

Visuym | 2008-11-30 11:32:09 <~ - -
Ma%i 2008-11-30 11:32:09 1 E I g <= Tweak. Refine. Tweak. Refine. Leap
™S Sport Road Biking = | Y 4 !

My Friends =X My Causes + Sponsors - X

Ahead. When advancemea
continuously made to g

9:26:45 )
09:26:45 L 3 My Cause

v g {eamnmn
H \ | Sport Road Biking WORLD BICYCLE REUEF
R | : Simple,
WOK | N
s | k3 sustainable Make an
. transportation Is an den;?nal
Ly | 2008-11-28 10:55:27 D m—" onation »
| gooan'g'zg :30;'55:27 disaster assistance
b, Of oal KN -
5| P 9 My Calendar v and poverty relief.... more >>
Atlas [ + ] plan a new activity go to calendar
= ~ DECEMBER 2008 > Partner Programs
2 o i 2008-11-24 12:22:29 Sun Mo Toe Wed. The Fa sat Trek Women Who Ride
ol g ‘ 2008-11-24 12:22:29 learn more | link account
,\q—m‘. | Sport Road Biking 1 2 3 4 5 6
¢ ! 7 8 9 10 1 12 13 ‘ &
1| 2008-11-22 10-05-04 < | ¥

Once you’ve experimented with different elements of the site, you can now find yourself twittering
about money you raised on the site, or joining the Plus3 Facebook group, or organizing an event through
the Specialized Riders Club for your tribe with a goal of raising money for a specific charity together.
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GO FORTH AND SOCIAL!

So there you have it: 4 different Social Media sites that are 100% free to join, and each offers a unique
way to connect with your customers and communities in ways that will strengthen your existing ties, and
form new connections that you didn’t already have.

Through the strength of active and passive referrals, by becoming involved in the daily lives and
conversations of your customers, and by extending the reach of the activities you’re already investing
time and money into, Social Media can offer your bike shop an absolutely free way to grow your tribe,

and remain strong so that you’re there for your tribe when they need you in the future.

Because when it comes down to it, we’re all here for them.

Peace,
Chris

ABOUT THE AUTHOR (AND/OR ‘FULL DISCLOSURE’, DEPENDING ON HOW YOU LOOK AT IT)

Chris Matthews is a proud member of the Global Marketing team at Specialized Bicycles, based in
Morgan Hill, California. He can be found on Facebook, Twitter, Plus3, and the Specialized Riders Club
(which he led the launch of in 2006). He graduated with an MBA from the Rotman School of
Management at The University of Toronto in 2005.

Comments, ideas, suggestions, complaints? To provide feedback on this Social Media Guide, just leave a
comment at http://creativextreme.com/?p=218. Or find me on Facebook. Or find me out riding.
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